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We must be purposeful to the mission of our church and keep our small groups aligned with it.

Small groups are one of the ways of equipping people and providing an opportunity to love, live and reach.

Small Group Facilitator Position Description
The primary responsibility of a Small Group Facilitator is to equip themselves and their members by loving God (worship and prayer), loving each other (fellowship), learning to apply the scriptures to everyday life (Bible study) and reaching others for Christ (outreach opportunities).  

Desire:
Helping people mature and realize their potential as followers of Christ.  Caring for people and encouraging them to grow in Christ.

Experience:
Demonstrates nurturing skills and desires to see people grow.

Spiritual Gifts:
Shepherding, Leadership, Encouragement, Hospitality, Mercy.

Individual Style:
Prefers interaction with people and is empathetic, merciful, flexible, a good listener, warm, easy to approach. 

Growth

(Pre Requisites):

· Member of Christ The Rock Community Church

· Should have the character of deacon or deaconess

· Signed F1 Confidentiality Agreement

· Completed Leadership Questionnaire

· Complete Small Groups Facilitator Training

· Trained in Small Group Finder – Manager

· Consent to a Criminal Background check 

Availabilities:
Small Groups will meet for approximately 1–2 hours each week. Preparation for the weekly meeting takes 1-3 hours each week. 

Natural Abilities:
Demonstrates nurturing skills and a desire to see people as God sees them.

Responsibilities:

· Prays for those who attend their group.

· Provides an inviting and safe environment for the group to meet in.  Facilitates worship, prayer and discussion.

· Promotes regular attendance at group meetings.

· Fosters a confidential environment where members feel safe.

· Conducts the small group in a way that facilitates self-disclosure, understanding the application of the Word, and mutual care and support of group members.

· Helps group members to celebrate their growth.

· Will welcome coaching visits periodically.

· Communicates vital information about Christ The Rock with group members.

· Attends Leadership Quest, Huddles, and leadership training opportunities that are offered.

· Encourage the group to reach out together by doing community outreach projects.

· Facilitates those in the group to grow healthy spiritual lives by building their relationship with God and others.

· Communicate with your community elders and coaches on a regular basis.
· Encourages the use of the Community Purpose Statement.

· Encourage and supports Christ The Rock’s Vision, Purpose, Core Values and Faith Statement
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OUR CORE VALUES.....how we desire to live this out
RELATIONAL
Taking initiative to be personally and lovingly involved with people at a heart level, preferring others above ourselves.

AUTHENTIC

Shedding of pretense and self-protection with a willingness to be vulnerable enough to engage in a real relationship with God and the people He has placed in our lives.  

HONORING

Respecting each individual as being made in the image of God.

REDEMPTIVE

In Christ, we are continually moving toward all we were meant to be.

OUR VISION.....where we’re going
The vision of Christ The Rock Community Church is to grow as a community devoted to passionately pursuing God.  We desire to be a loving, accepting family of believers who celebrate and demonstrate the life of Christ through relevant and creative expressions of our faith.

Because we value the uniqueness of every individual, it is our goal to genuinely care for and stay lovingly involved in one another’s lives.  We will encourage all who come to grow in their love for God and others.  Our commitment is to equip and train individuals to become ministers in their everyday lives, so the world is reached with the love of Christ and the truth of God’s Word.

FAITH STATEMENT
We Believe...
1. In one God that always was, always will be, ever present in three divine persons; the Father, the Son, and the Holy Spirit (Matthew 28:20, Deuteronomy 4:35, John 17:5, 


John 16:7-10).
2. The Bible is completely inspired, without error in the original writings, and is the authoritative Word of God (2 Timothy 3:16-17, 2 Peter 1:20-21, Proverbs 30:5, Isaiah 40:8).
3. In the Deity of the Lord Jesus Christ, in His virgin birth, and in His sinless life.  That He died in our place so that our sins could be forgiven.  In His bodily resurrection from the dead, His ascension into heaven, and that He is seated at the right hand of God the Father.  We believe in His personal bodily return in glory and power to receive unto Himself all those who have believed (John 1:1 & 14, 1 John 1:1-4, John 8:58, John 17:5, Colossians 1:15-19, Philippians 2:6-11, Hebrews 12:2, 1 Corinthians 15:52, 1 Thessalonians 4:16, 2 Corinthians 5:21).
4. In the Deity and present ministry of the Holy Spirit.  That He has been sent by the Father to be the Comforter, to convict men of their sin, to testify to the world of Jesus Christ, and to empower the individual believer to live the Christian life day by day as He transforms us into the likeness of the Son (John 15:26, Acts 1:8, Acts 5:3-4, John 4:24, John 3:3-7, John 16:13, Titus 3:5, Romans 8:9, 1 Corinthians 3:16).
5. That all have sinned, are lost and deserve hell; and the only hope is to place one’s faith and trust in the Lord Jesus Christ.  And to know that eternal life is granted based on what He did, not on what we do.  Jesus Christ is the only way to heaven or to the Father (Romans 3:23, 1 Kings 8:46, Psalm 51:5, Romans 6:23, John 1:12, John 14:6, John 19:30, 1 Timothy 2:5, Ephesians 2:8-9, Titus 3:5, Romans 5:15, 1 John 5:13).
6. That there are three things that will remain: faith, hope, and love, and the greatest is love.  That the two most important things for us to do is to first love the Lord our God with all our heart, mind, soul and strength; and second, to love our neighbor as ourselves (1 Corinthians 13:13, 1 Corinthians 16:14, Colossians 3:14, 1 John 4:7-8, 1 John 4:10-12, 1 John 4:16-21, John 13:34-35, Matthew 22:37-38, Deuteronomy 6:5, Deuteronomy 30:6, Mark 12:29-31).
7. In Christ’s commission to preach the gospel to every creature, and to make disciples of all nations (Matthew 28:19-20, Mark 16:15).
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COMMUNITY AND INDIVIDUAL PURPOSE STATEMENT
OUR PURPOSE.....we exist to passionately 
· Love God and love others.

· Live out the truth of God’s Word.

· Reach people for Christ.

 
 
INDIVIDUAL PURPOSE
Demonstrate a Christ-centered life by passionately pursuing:
· LOVE God and others by devoting myself to prayer, Bible study and taking an inventory of my life to implement a spiritual growth plan.
· LIVE the truth of God’s word by obeying His teaching in my immediate family. 

· REACH out to others by praying, caring and being Christ to them. 

 
INDIVIDUAL RESPONSIBILITY IN COMMUNITY
Commitment to taking responsibility for the success of my community:
· LOVE God, by loving and respecting others and involving ourselves in community to bring justice, mercy, peace and joy to people.
· LIVE out God’s word in my community by being accountable to growing in the fruit of the Spirit, identifying and using my spiritual gifts.  

· REACH out to my neighbors and community the truth and love of Christ. 
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Model a Surrendered Life
A facilitator should lead by example - Demonstrating to your leaders your group member’s reliance on God in your spiritual journey will accomplish this.

Leading by example begins with your own spiritual growth:

· Take your own ‘spiritual pulse’.  Are you exhausted, refreshed, relationally depleted,   

excited about Christ, depressed, frustrated, or angry?  What are you experiencing inside?


Feel it, acknowledge it, and give it to God in prayer.  Seek to build your relationship with 


God.

· Prayer time in solitude with God each day helps us become aware of our own sin and our need for more of Him.  Set time aside each day to speak your heart and listen for His voice.
· Staying in God’s written Word is essential to your spiritual growth.  The Bible is one of God’s ways to communicate to us in relationship.  “But his delight is in the law of the Lord, and on his law he meditates day and night” (Psalm 1:2).   When we meditate on His word, He reveals things to us that help stay in step with Him.  Think of a sailboat, you are the sail and He is the wind; when we’re moving with Him, He sets the direction-when the wind slows we slow, when it speeds up we speed up and as long as we stay with the wind our boat is doing exactly what it should be.  Reading and meditating on His Word keeps us in tune with where He is working.
Demonstrate a Spirit filled life to your group members:

· Understand God’s heart for the world.  We need to see the broken heart of God for the lost and allow our hearts to be broken for the lost as well.  We need to think like that.  Never lose sight of the fact that you were once the lost.  Cast the vision for the group.
· Practice praying in the moment.  Stop and pray when an opportunity presents itself.  Ask the group if it would be okay to pray about this now.  Show your dependence on God.
· Share your hurts and hopes with your members.  Share with them who you are.  This will make you ordinary and approachable which will foster transparency from them as well.  You don’t need to know all the answers.  God’s power is perfected in our weakness.
· Keep it Biblical.  Lead them back to the Bible for the answers.  Saying to them “Let’s see what God’s word tells us”…will show your reliance on God as well as modeling a surrendered life. 
· Sharing your personal testimony with the group is one of the most effective ways to demonstrate and encourage practical application.  “This is how it impacted me…”  As a leader you need to be able to get your group members to take action as a result of your training.
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The Role of the Holy Spirit
The Holy Spirit guides people and teaches them from the word.  He can also work through promptings and experiences.  The group leader must be sensitive to the working of the Spirit as He moves among the group members.  Here are some suggestions that will help you be open and sensitive to His leading.
· Pray that the Holy Spirit would do His work of conviction and teaching during your group meeting.

· Be sensitive to group consensus.  If the group senses there should be a change in direction, this may be the voice of the Holy Spirit.  Do not automatically assume your agenda is the right agenda.

· If you sense a strong conviction from the Spirit of God to discuss a certain matter or issue, feel free as the leader to tell this to the group.  Do not use it in such a way as to force the group to agree with you.  Rather, simply explain that you sense God wants you to share some feelings or issues.  Then allow the group and the Word of God to guide you as to how you might move forward.

· Allow time for the Holy Spirit to work.  Ask members to pray about it and allow God to work within the people over time.

Prayer
Prayer simply put is talking and listening to God.
Pray for those in your group during the week

· Pray that the Holy Spirit will do His work of conviction and teaching during group time.
· Pray God will provide the people He wants within your group.
· Pray that you will have a heart to lead others.
· Ask the Holy Spirit to help you lead.
· Pray openly within the group.  Model prayer.
Practice prayer in your group

· Ask your group to have prayer requests ready, without explanation if time is an issue.

· If more needs to be explained, perhaps it can be done after the meeting.

· Pray for one another during your meeting and during the week.

· Commit to prayer.

Silence is “okay” during prayer.   Wait 7-20 seconds before responding to the silence.

Pray for those who don’t know Him yet

· Personal contact list.
· Empty chair concept.
Find creative ways to pray for your group

Example:

· Index cards can be used with prayer requests written out, exchange them and commit to pray for the person during the week.
· Pray through a Psalm together as a group.
· Pair up in 2 or 3 and each share a prayer request and then pray for each other.
· Identify the intercessor and delegate this responsibility to them.
Group prayer

· Keep our prayer honest, authentic and from the heart.

· Keep them short, simple, Spirit-led and remember silence is “okay.”
· Don’t call on someone to pray unless you asked permission beforehand or know them well.
· Don’t expect everyone to pray all the time.
· Allow members to pray as they feel led.

· Try to avoid praying in a circle.  
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Facilitating Small Groups
Relationships

Establish relationships:  

Get to know your small group members.  What touches them personally and get to know how they most feel appreciated and the needs that can be met by the group always encouraging them to seek God through prayer and the Word.  

Be looking for an apprentice within your group; someone who has shepherding gifts that you can shepherd and develop and eventually encourage to lead the group or another group of their own.

Messiah’s method

Model:  He did it and they watched. (Mark 3:7-10)

· Be a good example as you lead - live it.
· Discipleship is caught more than taught.
· 89% of what we learn is visual.
· We teach what we know - we reproduce what we are.
· What is a ministry skill they can learn from you? (or) What is an area that needs to change in their life that you are modeling?

Mentor:  They did it together. (Mark 3:13-15)

· Jesus mentored His disciples and they were with Him

· Disciple the few - encourage the many

· Questions to ask in mentoring:

· What knowledge do they have?

· What ministry skills need to be learned?

· What character development needs to happen?

· What are one or two practical things you can do with them to help them grow?

Monitor:  They did it and He watched them. (Mark 6:7-8)


· Accountability is helping people keep their commitments to God.
· How will you hold them accountable?  How often will you meet?

Motivate: They did it and He was in the background encouraging them. 
· He said to them, “Go into all the world and preach the good news to all creation.  Whoever believes and is baptized will be saved, but whoever does not believe will be condemned.  (Mark 6:9-13)  
· And these signs will accompany those who believe:  In my name they will drive out demons, they will speak in new tongues.”  (Mark 16:15-18)

Personalities

God made us different!

It is important to understand that people are different.  Below are some basic questions you might ask of each member of you group:
· Do they tend to be more introverted; private, quiet, deep with energy focused inward; or are they more extroverted; social, expressive, broad, with energy focused outward?  Does extensive interaction with people drain them (introverted) or energize them (extroverted)?

· How do they process information?  Are they more sensing (oriented towards facts, experience, the present and what is realistic) or are they more intuitive (orientated towards possibilities, novelty, future and what is idealistic)?

· How do they make decisions?  Are they more analytical; objective, logical and critical; or feeling, sympathizing, subjective and personal?

· Do they approach life in a structured or unstructured fashion?  Do they lean towards structure; organization, firmness and control; or meandering; inquiring, flexibility and spontaneity?
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Practical Tips for Small Groups

Ways to facilitate:

· Willing to serve (Philippians 2:5-8).
· Invite others to serve in their area of passion and giftedness.
Ways to show love for your group:

· Ask if anyone has something they need to share.
· Find out what your group needs.
· What topics does your group need to discuss.
· If you have heard something that was a valuable nugget in group time, mention it to the group as a thought to ponder.
· If you don’t know your groups needs, ask them.
· Invite them to serve one another.
Grace is God showing His kindness toward humanity, without regard to the worth or merit of those who receive it.
Grace Questions:

· Have you ever experienced grace from someone?

· Have you ever extended grace to someone?

· Do you think grace is important?

Ways to grow in your group:

· Ask God to give you His direction and heart for the group in all areas.
· Ask if the study is fulfilling your group’s needs for where they are at.
· Always check things out in your BIBLE.
· Be watching and listening to others to find out their gifts.
· Let people use their gifts within the group.
· Always direct them back to God.
Be creative:

· Give examples of how Jesus taught, told truth, allowed people to make choices.
Model:

· Authenticity, vulnerability, openness.
· Share examples, lessons from your life - you set the pace.
Acknowledge:

· Respond to non-verbal communication.
· Validate their thoughts, feelings and choices.
Clarify:

· What is being said and felt.
Involve the group:

· Generate discussion, ask; “what do the rest of you think?”

· Ask people to read.
· Ask them to share their experience.
· Use stories to help visualize.
· Use slogans, analogies and word pictures.
· Share what Jesus has personally taught you and ask them to share.
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Practical Tips for Small Groups (continued)
Summarize what is being discussed:

· What can we learn from…?
· What do you think or feel about…?
· What would you do if…?
· Invite comments from the group.
· Empathize with people’s emotion.
A leader ACTS to facilitate discussions by:

· Acknowledge - everyone who speaks.  Even if more than one person is speaking.   Respond also                   to nonverbal communication as well.

· Clarify - what is being said and felt.  Say, “let me see if I understand what you said”.

· Talking - it to the group as a means of generating discussion.  Don’t be the answer person.  Ask, “what do the rest of you think about…”
· Summarize - what has been said, statements like, “what I heard you say is…”
Provide water and coffee.  Have enough chairs available with adequate lighting.  Make sure there are no distractions (children, pets, telephone).  Arrange the room so that everyone is included and can see each other.  A circle configuration is best.
Basic components of groups
· Worship – love God
· Prayer – love God and others
· Bible Study – live the Word, learn and do
· Fellowship – love one another
· Outreach – reach others for Christ
Observe for signs of spiritual disciplines

· Application for the Bible

· Accountability 

· Confession

· Care and encouragement

· Guidance

Group structure

· Gathering time (allow 10-15 minutes for people to arrive, get a beverage and chat)

· Worship (2-3 songs from CD)

· Opening prayer

· Series discussion questions

· Closing prayer

· Fellowship and snack

The first week

· Introductions – ice breaker question (a warm up to discussion helps prepare everyone to participate).
· Have each person say their name and answer whatever question you select.
· Route a sign-up sheet for members to volunteer to bring a snack for the fellowship time.
· Share the “ground rules” for the group.
· Confidentiality (anything said in the group stays in the group).
· Courtesy (only one person to talk at a time with no interrupting).
· Share only from your personal experiences and opinions.  Do not attempt to counsel or offer advice.

· It is “ok” to have differing opinions.
If you have any questions, concerns, prayer requests or need encouragement contact your coach.
Revised 1/15/09
Effective Communicating

Active listening involves not only what you hear, but also what you say.  This means actively engaging with the person who is speaking, setting aside your personal agenda, and keeping yourself from distracting thoughts (particularly what you’re going to say next).

Things to say:  
Open ended questions
· Invite comments from the group.
· Empathize with people’s emotion.
· Explore their statement seeking more information.
· Clarify what has been said.
How do you know when someone is listening to you?

· How important is it for you to have someone listen to you?

· How do you feel when you are talking and someone looks or walks away?

How you hear?

Verbal

· The content of what is said.  Sometimes we are so interested in what we are about to say that we fail to hear the simple facts in a discussion.  As you listen, focus on people’s names, events, dates and other specific information that is being shared.

Non-verbal

· How the content is expressed.  Do the nonverbal messages match the verbal?  Listen for this in three areas:

· Facial expression:  When someone says “I’m okay” does their facial expression communicate something else like sadness, etc?

· Tone of voice:  Listen for tones of sarcasm, anger, sadness, enthusiasm, hesitancy, fear, etc.

· Body movements, posture:  Are arms and legs crossed and closed?  Are people fidgety or relaxed?  Does their posture indicate interest or boredom?

· Eye contact:  Window to the soul.
Remember, you can hear a loss just watching people’s actions.  Listen attentively and speak when necessary.

Listen and encourage
· When we show others we care about them in the midst of their pain we are encouraging them.

· How do you feel listened to?

· Challenge yourself to be a better listener!

Practice these things; they may not come easy for you but make a conscious choice to practice listening.
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Biblical Principles for Conflict Management
The Bible differentiates between quarreling and constructive conflict.  Quarreling is negative because it refers to vain arguments or disagreements for the purpose of promoting self-worth or causing division.

The Distinction between Quarreling and Constructive Conflict

Quarreling

· Seeks win/lose.
· Tends to divide.
· Speaks exaggerations from strife.
· Is an end in itself.
· Tears down.
· Usually has a hidden agenda.
· Comes from a person pushing an issue.
· Is a battle.
· Is usually hard.
Constructive Conflict

· Leads to win/lose.
· Seeks reconciliation.
· Speaks in love.
· Is a means to an end.
· Clears a path to something better.
· Is only about what is in the open.
· Brought about by necessity in communication.
· Is usually hard work.
Approaches to Conflict Management

Avoidance

Avoidance is an effective strategy to use with conflict when:

· The issue is trivial.
· The situation will take care of itself.
· Time is limited.
Avoidance is not effective strategy to use with conflict when:

· The problem is important.
· The problem will not resolve itself and may worsen if neglected.
· Credibility would be lost by avoidance.
· There is a larger, underlying issue that is important to address. 

Compromise

Compromise is an effective strategy to use when:

· There is no simple solution.
· Both parties have strong interest in very different facets of the problem.
· The situation is not critical and adequate solution is good enough.
Compromise is not an effective strategy to use when:

· A dangerous precedent would set by failure to hold one’s ground.
· An optimal resolution is possible.
· It is important to avoid concessions of any kind.
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